Green Valley Foothills Townhouses IV, Inc
President’s Report: February 2025 to February 2026

February 18, 2026
Dear Fellow TH4ers,
Another fiscal year has passed and, I believe, that Townhouses IV had an overall good year.

The Board of Directors has regularly met each first Wednesday of the month between February
2025 and January 2026, with a summer break from meetings from June to September.
Nevertheless, the Board and its Standing Committees have not stopped caring about our
business and worked hard on matters of concern for our community. It's a whole year affair!

We have continued to hold our regular Board meetings on Zoom to accommodate members
who had to travel and were otherwise unable to attend in person. All meetings were held with
a guorum, operated with an agenda, and minutes were posted online as well as diligently
archived by our Documents Committee.

As before, our 2026 Annual Meeting today takes place here in Parish Hall, which was arranged
and organized by our Member Services Committee. I am extending a thank you to our host
for a preferred rent price and offer an even bigger Thank you to ALL who prepared this event!

The 2026 Annual Reports from Standing Committees and Officers of the Board of
Directors have been posted and are accessible on our Association website. These
reports will give readers a detailed overview of the happenings throughout the year ranging
from how our finances were managed, our common land (landscape and roads) was
maintained, various social events have been organized and taken place, architectural
compliance was enforced, and how our elections were prepared and conducted. The Standing
Committees and their chairs did an outstanding job in keeping us compliant and moving us
forward, THANK YOU ALL!

I am thus happy and grateful to report, that our bills got paid, our Common Land was cared
for, modest erosion control activities were carried out, and governing documentation was
improved. The President’s job was largely to facilitate process, which took time, but the work
was done and outcomes accomplished because of all the committed and diligent volunteers
who worked hard to keep our Association running and moving forward. On behalf of the Board,
I am grateful and thank you all.

Sadly, several of our Homeowners and fellow TH4ers have passed away in the prior year.
We offer our condolences and sympathy to all who have lost loved ones during this time. Let’s
take a moment to remember them in a Moment of Silence -------- In addition, 11 property
owners decided to leave TH4 for various reasons last year, and consequently, 11 new
property owners have joined our community. Let’s offer to them a heartfelt "Welcome
to our neighborhood!” When walking around in our neighborhood, you will still see “For Sale”
signs and we wish all sellers the very best of luck and success in their endeavors!



Our Board of Directors and its 7 Standing Committees were stable and consistent in
delivering on their missions. Therefore, my thanks go to all Directors and the Chairs of our
Standing Committees for a job well done: Jackie, Jean, Marilyn, Mary K, Pat, Gary &
Vincent for the board and Donna, Janet, Nancy and Craig for those Committee Chairs
that did not serve as Directors. In addition, I would like to thank David Nank who after many
years of service on the Board including as Secretary has retired for personal reasons. The
vacancy was filled by a board-approved appointment of Renee Nank, who for the last several
months contributed her expertise and efforts as the Board'’s secretary. Thank you both!

The dedicated volunteers serving on our 7 Standing Committees did excellent work and
supported their chairs with initiative to get the job done. In addition, we saw 2 Board-
appointed ad hoc committees start and carry out their tasks: ¢ Facilitating improvement
and maintenance of our Roads and e Coordinating decision-making on the use of our
common land. The appointment of both committees is the result of two major initiatives that
the Board and pertinent committees tackled: e Resolve the aging status guo of our roads and
e Improve the process of decision making on the use of our Common Land.

I defer to the annual reports submitted by our committee Chairs for all to read and/or listen
to in a few minutes, and - instead — talk for a few minutes about the three board initiatives
last year that I believe are important for the wellbeing of our community going forward:

1) The initiative with likely the greatest visible impact was to find avenues to improve
the status quo of our roads. At the beginning of the last FY, Calle Alegria, Camino
del Poso, the East end of Camino del Monte, and Camino del Bondadoso were in great
to excellent conditions because they were replaced recently; however, the rest of our
roads were and still are in a status of accelerating decay. Our Reserve Funds —
designated to maintain our common land (roads and landscape) - were depleted in the
prior year by financing the replacement of the East end of Camino del Monte. Thus, the
task at hand was to find ways to rebuild our reserve fund to finance the replacement
and continued maintenance of our dilapidated roads. Led by Gary, the chair of our
Finance Committee, first the Committee and then the Board developed a strategy on
how to win support from the majority of TH4 property owners for a Special
Assessment. To this end, data were collected, analyzed and prepared for
presentation, an outreach strategy developed, and before mailing out ballots to all
property owners, Gary & Donna, supported by several other board members (Mary K,
Jean, Vincent & Martin), hosted Town Hall-style meetings and presented information
and the rationale for the initiative to attending homeowners. In addition, documentation
was distributed both as handouts and as attachments to e-Blasts. The returned ballots
revealed support by a more than sufficient majority for the Assessment ... and the rest
will be history. The implementation of the upcoming road replacement will be directed
by the ad hoc Roads Committee constituted of the Chairs of Finance, Landscape,
Architectural and Maintenance Committees under guidance of the TH4 VP.

2) The second initiative was directed at improving process to become/stay
compliant with our governing documents, namely the deed restrictions and bylaws of
our association. As a first step, the Architectural Committee and the Landscape




Committee started discussions about updating and improving their guidelines, request
forms, and resource materials. Today, we can state that revised guidelines have been
drafted by the committees, discussed and voted on in the affirmative by the board, and
they are posted on our website. In addition to increasing clarity in the wording, new
and important aspects were included such as mitigation of light pollution and limiting
exposure of antennas to public view. The most consequential improvement however
was a redefinition of our Common Land in two categories, I and II, that
determines their use and linked the authority for decision-making to compliance
with our Bylaws and Deed Restrictions. This led to new request forms (BOD
Common Land II use/change Request Form; Request for Changes to Common Ground
I Form) and a new process based on a Workflow Document for Form II project review.
The reviews have been and will be conducted by an appointed "FORM II"” Review
Committee, and its recommendations are subject to discussion and approval by the
Board of Directors.

3) The third initiative was prompted both by input from several property owners and by
strategic forward thinking by several members on the Board of Directors about how we
can e improve community participation in efforts to preserve our assets, and how
we can ¢ improve how to go about it. This led to the idea of holding 3 “Listening
Sessions”, which became reality and took place here in Parish Hall last Fall in a well-
prepared and conducive environment. Thank you to ALL who helped with organization
of the session, participated in and contributed to the conversation, and thus made each
session a success! A special thanks goes to Jackie who developed the concept and the
format, analyzed the outcomes and distilled the information into a concise take-home
message. The latter was not only distributed electronically to all property owners but
employed immediately to guide the workings of our Board and Committee activities.
The Board realizes that holding “Listening Sessions” throughout the year is a productive
way to improve participation and collect input.

The following contributions on the agenda will give you more information and insight.

Thank you ALL for coming today, for participating throughout the year, and for appreciating
all the volunteers who have donated their time, effort and commitment towards keeping our
TH4 community safe and beautiful, therefore providing that we can continue “living together
in our beautiful desert habitat.”

Martin

Martin G Klotz

President, Board of Directors
GV Foothills TH4 HOA

Green Valley, AZ 85622-0053
TH4.hoa.president@gmail.com
https://www.gvth4.com/
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